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Our friends at Elim Care & Rehab Center in Princeton, MN have been doing 
PersonFirst® training since 2007. They recently shared with us this story (that also 
appeared in their newsletter) of PersonFirst® principles of person-centered care and 
support for people living with dementia at work in one of their households: 
 

The hot coffee is brewing, the aroma and sounds of freshly made toast fill the room, the 
sun is just breaking through the trees and the hustle and bustle of life in the kitchen 
begins. As daybreak unfolds, elders awake and one by one, they arrive in the kitchen, 
ready to enjoy the company of their neighbors and the laughter of new-found friends. 
 

It's around 8:30 and Carol* is beginning to awake. She wishes to join her neighbors in 
starting a day of laughter and fun. Her caregivers knock quietly on her bedroom door as 
they come to answer her call light. "I'm ready to get up," she whispers as they greet her. 
Sitting at the edge of her bed, they rub her back as they ask her how she slept, then 
retreat to the bathroom to gather a warm basin of water and soap and a washcloth to 
help her get cleaned up and ready for the day. Eyeglasses gathered from the bedside 
table, "teeth" retrieved from their storage for the night and after a few more tasks, Carol 
is ready for breakfast with her friends.  
 

The synapses of the mind don't connect as well as they used to in Carol's mind. "Was I 
just dreaming? Oh, it couldn't be...... Oh, I wonder where……?" her mind races. Her 
morning eyes try to focus as she searches her bedroom. The whirr of the day, even 
though it is just beginning, moves faster than her 90-something year old mind can. 
She's still processing the murky thoughts of her awakening moments as her caregiver 
whisks her to the kitchen for breakfast. 
 

Staff are lovingly preparing breakfast and attempting to meet the requests for fried eggs 
and bacon or hot oatmeal and peanut butter toast as Carol is wheeled to the table. 
"Good morning, Carol! We're glad to see you," a staff member expresses before seeing 
the pain and anguish on Carol’s face and tears in her eyes.  
 

"Oh, what's the matter?" staff exclaim as their pace slows. As they kneel by her side and 
caress her hand, she struggles to find the words that elude her more now than they ever 
used to. Words used to come so easily to Carol, who was a country school teacher for 
over 30 years. Now, she thinks out loud, "I've lost my.........where is she?" as tears fall 
from her cheeks. She shakes her head. Finally, her caregivers help her put the thoughts 
and spoken pieces together; she's worried about her cat, Hissy, who sleeps by her on her 
bed. 
 

Peace is again restored and her face shows it. A smile emerges and she acknowledges, 
"Yes, I was wondering where she was." As words of comfort are given, another caregiver 
has overheard the exchange and goes and gathers up Hissy and brings her to Carol's 
side. "Ah, there you are," Carol sighs as she lovingly squishes her friend's furry neck. 
"Now, I'm ready for breakfast." 
 

*not her real name. 
For more information on PersonFirst®, call our office at (414) 258-3649. 
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You want to do culture change, right? 
Don’t know where to begin? 
Have started, but worried about steps? 
Want to ‘do’ neighborhoods, but - just 
what do you have to do? 
Resistance to change is always a problem 
— isn’t it? 
A Tale of Transformation - 
4 Stages Tell the Story 
This workshop will give you the answers! 
LaVrene Norton, executive leader of 
Action Pact and one of the earliest 
pioneers of culture change will be leading 
this one-day workshop. Spend a day with 
LaVrene and identify where your 
organization is at – and the next steps to 
move yourselves forward in this 
wonderful journey.  
 

$120 for one — or $99 each if two or 
more come. All receive workbooks. Bring 
a Team (of 5) and take home a free video.  
 

Meramec Bluffs 
#1 Meramec Bluffs Drive, 
Ballwin, MO 63021 
June 1, 2010 - 8:30-3:30 
 

Meramec Bluffs Retirement Community 
is a Lutheran Senior Services community 
close to both I-44 and I-270 
Worth the drive! 
 
For more information or to register 
– call 414-258-3649. 
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Playing Ball at Pennybyrn at 
Maryfield 
 … being whizzed around the bases 
in her wheelchair – legs straight 
out in front of her with a look on 
her face that was wide-eyed 
exhilaration. That’s how you play 
ball! 
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Conversations with Carmen: 
Getting Your Residents 
Outdoors 
 Elizabeth Brawley a leading 
environmental design consultant 
and author will share tips on 
creating as-safe-as-possible 
outdoor areas. 
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www.pennybyrnatmaryfield.com 
 
All over the country, the baseball season is now in full swing 
(pun intended), but at Pennybyrn at Maryfield in High Point, 
NC, it’s always baseball season. At least once a month for the 
past two years they’ve been clearing out everything in the 
town square of the facility to make room for the baseball 
diamond. It’s always the same match-up: The Pennybyrn 
Racers (residents) against The Maryfield Staffers (staff). 
There is plenty of cheering, base stealing and smack-talk. It’s 
at least as rowdy and as much fun as anything you’ll find in 
the major leagues. “Everyone gets involved,” said Janet 
Golden, Lead Activity/Life Enhancement, “People who don’t 
usually come out for activities bat the ball.”  
 

All agree the baseball game is a highlight in the Pennybyrn 
community. But, there was one game that almost didn’t 
happen. The game was scheduled during the week the survey 
team was at Pennybyrn to conduct the annual survey and this 
gave Administrator Vonda Hollingsworth pause: 
 

“On the way to work that morning, I thought to myself, ‘Jeez, 
I wonder what they will think?’ When we play, it is loud and 
crazy with everybody running this way and that, trying to 
steal bases, and residents being pushed in wheelchairs or 
running arm in arm with staff round the bases. Would the 
surveyors think we are putting our residents’ safety at risk? I 
knew the surveyors would be right in the middle of it since 
they were working out of a room in our town square. 
 

Then I thought-what am I doing? Whose choice is it to take a 
risk? I am “taking chances” right now-driving my car. 
Individuals should be able to decide themselves what risk 
they want to take. Our residents are LIVING and living life is 
all about little risks everyday. If they want to play ball, my 
apprehension should not stop them. I thought there might be 
a real chance the surveyors would not like our game - but that 
was a risk I was willing to take. To my delight, several of the 
surveyors stop working to watch our game. They laughed and 
even cheered. It turned out they thought it was wonderful! I 
am so glad that I didn’t allow my hesitation to limit our 
residents’ ability to choose their life that day. 
 
 

LaVrene Norton witnessed a game on a visit and was 
delighted to witness some serious living going on when she 
saw a resident being whizzed around the bases in her 
wheelchair – legs straight out in front of her with a look on 
her face that was wide-eyed exhilaration. That’s how you play 
ball! 
 

Playing Ball at 
Pennybyrn at Maryfield 

Conversations with Carmen 
DON'T MISS THIS MAY 21ST WEBINAR! 
 Topic: Getting Your Residents Outdoors 
 

Guest: Guest: Elizabeth Brawley, Environmental 
Residents all too often do not get outside. "Safety" worries are 
often the reason why. Yet the benefits of being outdoors 
actually mitigate many negative, "unsafe" outcomes. Elizabeth 
Brawley, a leading environmental design consultant and author, 
will share tips on creating as-safe-as-possible outdoor areas. 
Doses of sunshine contribute to maintaining circadian rhythm, 
promoting better sleep and vitamin D synthesis for healthy 
bones, all of which help to prevent falls. It is well known that 
being outdoors prevents depression and reduces agitation. 
Sleep disorders, all too prevalent in long term living 
environments, result in sleep medication and hypnotic use 
which are strongly linked to falls and hip fractures. This 
conversation will focus on ideas to woo residents outside with 
covered porches, raised gardens, safe rockers and gliders, 
walkways for exercise and by holding group activities outdoors. 
 

The hour-long Conversations with Carmen webcast is an 
educational talk show where you can join in the conversation 
by asking questions of Carmen and her guests. Webcasts are 
held the third Friday of every month at noon Mountain 
time (11am Pacific, 1 pm Central, 2pm Eastern). 
Certificates of participation will be available to participants as 
well as handouts for each show.  
 

The $99 fee is per site, so get as many folks as you can together 
and be ready to be inspired and informed! For more info: 
http://www.culturechangenow.com/webinar-
carmen.html or call our office: 414-258-3649. 
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www.culturechangenow.com for more additional helpful tools for your organization.   

Food for Thought 
 
May 13, Des Plaines, IL 
May 14, Malta (DeKalb), IL 
Sponsored by Illinois Pioneer Coalition 
 

May 19, Lititz, PA 
 

Tale of Transformation 
June 1, Meramec Bluffs (St. Louis) 
June 29, Pennybyrn at Maryfield, High Point, NC 
 

CHOREOGRAPHY OF CHANGE  
June 20-25   
 
LIFE HAPPENS IN THE KITCHEN 
June 20-24 
 
For more information about these workshops or to register go to:  
 

http://www.culturechangenow.com or call our office: 414-258-3649. 
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